Greater Plains Collaborative

Graphic Facilitation

Graphic facilitation is a visual communication method that uses images, symbols, and illustrations to convey
information and ideas. It is a dynamic and interactive way of engaging with participants, whether it’s a team of
colleagues or a community of partners who bring different knowledge, skills, and experience to a meeting.

A graphic facilitator comes prepared with a clear understanding of the purpose and desired outcomes for the
meeting. They are skilled at listening and synthesizing complex ideas and then creating concise visual images that
represent what is said. They draw in real-time, and the graphic evolves during the meeting and can be altered to
emphasize or clarify certain points. During a well-run graphic facilitation session, participants watch the graphic
emerge, but they are not distracted by the activity of the graphic facilitator — they remain focused on the
discussion.

Using graphics to capture the content makes it easier for everyone to understand. This method adds another
layer of engagement using imaginative storytelling techniques, clever metaphors, and analogies so viewers
connect with the content. It supports but does not replace traditional meeting minutes or audio

recordings. Finally, effective graphic facilitation occurs when the drawings can be easily explained by the
participants and if participants agree that the visuals accurately portray what was shared.

The following graphic images were created at the 2014 Learning Engagement Kickoff (LEK) for the Greater Plains
Collaborative, which was held in Kansas City, MO on August 17" and 18™, 2014. They represent the collected
thoughts of the main sessions, as well as providing insight into the work done in breakout sessions during the
conference.
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Patient Experience Breakout Session
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